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Chances are your next interview will be a behavioral one. Many Fortune 500 companies, as well as public and private firms of all sizes, consider behavioral interviewing to be the most accurate predictor of a candidate's potential for job success. Here's what you need to know to get past your next behavioral interview and get the job.

What Is a Behavioral Interview?
Behavioral interviewing is a standardized method designed to elicit information from a job candidate about relevant past behavior and performance. It is based on the premise that the best predictor of future behavior is past behavior.

During a behavioral interview, you will be asked a series of standardized questions. With each answer, you'll be expected to describe examples of behaviors, which the interviewer will use to assess your proficiency in one or more job-related competencies. These competencies can include anything from adaptability to leadership to problem solving.

The interviewer will also observe, but not question, your impact or physical presence and communication skills (both verbal and non).

Questions You Should Expect
You will be asked to describe specific situations that demonstrate your abilities in a requisite competency. Here are some examples of typical behavioral questions and the competencies they demonstrate:

· Describe a difficult problem that you tried to solve. How did you identify the problem? How did you go about trying to solve it? (Demonstrates problem solving) 

· Describe a time when you tried to persuade another person to do something that he/she was not very willing to do. (Demonstrates leadership) 

· Describe a time when you decided on your own that something needed to be done, and you took on the task to get it done. (Demonstrates initiative) 
How to Answer the Questions
A good answer should have three parts. Think of it as a “STAR” response.
1. ST: Situation or Task. Describe the context in which the behavior or action took place. 

2. A: Action. Logically take the interviewer through the steps you took to handle the situation or resolve the problem. Keep your answer clear and concise. 

R: Results. Explain your results Even if you weren't as successful as you'd hoped, it's important to make it clear that you understand the implications of the outcome and why it happened. 

Preparing for a Behavioral Interview

1. Know your resume. This might seem obvious, but your resume is often the basis for many questions. Identify the competencies that your resume demonstrates.

2. Be able to draw from a variety of experiences that demonstrate your skills and abilities. Volunteer activities, military experience, clubs and organizations, and school and educational endeavors are all fair game.

3. Be familiar with the job for which you're interviewing. Discern the competencies that are required for success in the job and think of the components of your experience that best exemplify your abilities in those competencies. Remember that different companies and industries may require different competencies, even for the same position. For example, “self-managing” can mean very different things to a dot com than to an old-line Fortune 500 firm.

4. Develop a coherent and articulate STAR narrative for each competency that you think you will be questioned. You should prepare at least one STAR response for each bullet point on your resume.
Practice Question

Imagine that you have an interview at a dot com. One competency that Internet companies usually require is flexibility—as many have vaguely defined job descriptions, loosely structured reporting relationships, and rapidly changing business models.

In order to evaluate your flexibility, your interviewer might ask: "Describe a time when you had to function in an environment that was different from one you had functioned in before. How did you adapt?"
Use a STAR Response
1. ST (Situation/Task): Describe the situation.
If you are a student with little work experience, you might compare your high-school and college environments. For example: "I went to high school at a small private school in the Midwest. Everyone knew each other. But then I chose to go to college at a large public institution in the northeast. There, I was virtually anonymous."

If you were in the military, you might think about your first job in the private sector. For example: "I went into the Navy straight out of college. In the military, there is a very defined hierarchy. When I took my first job as a civilian, I discovered that the hierarchy among subordinates, peers, and superiors was of a very different style."


If you were promoted, you might think about how it affected your relationship with colleagues. For example: "As a sales rep., I had a friendly rapport with my peers. But when I was promoted to division manager, not only did I suddenly have to relate to them as their supervisor, but I also had to deal with my former manager as an equal." If you changed firms, you might think about the cultural differences you faced. For example: "I first 
worked at a company with a formal office culture. We wore suits, made appointments to meet, and had rigidly set office hours. When I changed firms, every day was like casual Friday. We just stuck our heads into someone’s office if we wanted to talk about something and worked flexible hours."

2. A (Action): Explain what you did.
"I soon realized I needed to adjust for my new conditions. I got a feel for who did what and how they did it. By talking to people and getting some on-the-spot experience, I discovered how things got done and modified my work habits. Then I set some personal and professional goals and determined how to best accomplish them in my new environment."

3. R (Result): Describe the results of your actions.
"While I still find I work best when I do things a particular way, I now know that adapting to a new environment is one of the most important things if you want to make a significant contribution. I was able to build good and productive working habits and relationships in my new environment."
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Sample Behavioral Interview Questions

Adaptability

· Tell me about a situation in which you have had to adjust to changes over which you had no control.  How did you handle it?

· Tell me about a time when you had to adjust to a colleague’s working style in order to complete a project or achieve your objectives.

Analytical Skills/Problem Solving

· Tell me about a time when you had to analyze information and make a recommendation.  To whom did you make the recommendation?  What was your reasoning?  What kind of thought process did you go through?  Why?   Was the recommendation accepted?  If not, why?

· Tell me about a situation where you had to solve a difficult problem.  What did you do?  What was your thought process?  What was the outcome?  What do you wish you had done differently?

· What steps do you follow to study a problem before making a decision?  Why?

· Describe the project or situation that best demonstrates your analytical abilities.  What was your role?

Communication

· Tell me about a recent successful experience in making a speech or presentation?  How did you prepare?  What obstacles did you face?  How did you handle them?

· Tell me about a time when you had to “sell” an idea to a co-worker.  How did you do it? Did they accept your idea?

· Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally liked you (or vice versa).  How did you handle the situation?  What obstacles or difficulties did you face?  How did you deal with them?

· Tell me about a time in which you had to use your written communication skills in order to get an important point across.

Creativity

· When was the last time you thought “outside the box” and how did you do it?  Why?

· Tell me a bout a problem that you’ve solved in a unique or unusual way.  What was the outcome?  Were you happy or satisfied with it?

· Give me an example of a time when someone brought you a new idea that was odd or unusual.  What did you do?

Decision Making

· Tell me about a time when you had to make a decision without all the information you needed.  How did you handle it?  Why?  Were you happy with the outcome?

· Give me an example of a time when you had to be quick in coming to a decision.  What obstacles did you face?  What did you do?

· What is the most difficult decision you’ve had to make?  How did you arrive at your decision?  What was the result?

Goal Setting

· Give me an example of an important goal, which you set and tell me how you reached it.  What steps did you take?  What obstacles did you encounter?  How did you overcome the obstacles?

· Tell me about a goal that you set that you did not reach.  What steps did you take?  What obstacles did you encounter?  How did it make you feel?

Initiative

· Describe a project or idea (not necessarily your own) that was implemented primarily because of your efforts.  What was your role?  What was the outcome?

· Describe a situation in which you recognized a potential problem as an opportunity.  What did you do?  What was the result?  What do you wish you had done differently?

· Tell me about a project you initiated?  What did you do?  Why?  What was the outcome?  Were you happy with the result?

· Tell me about a time when your initiative caused a change to occur.

· What was the best idea you came up with during your professional career?  How did you apply it?

Integrity/Honest

· Discuss a time when your integrity was challenged.  How did you handle it?

· Tell me about a time when you experienced a loss for doing what was right.  How did you react?

· Tell me about a business situation when you felt honesty was inappropriate.   Why?  What did you do?

· Give a specific example of a policy you conformed to with which you did not agree.  Why?

Interpersonal Skills

· Describe a time when you had to work with someone who was difficult to get along with.  How/why was this person difficult?  How did you handle it?  How did the relationship progress?

· Describe a situation where you found yourself dealing with someone who didn’t like you.  How did you handle it?

· Describe a recent unpopular decision you made.  How was it received?  How did you handle it?

· What, in your opinion, are the key ingredients in guiding and maintaining successful business relationships?  Give me examples of how you made these work for you.

· Give me an example of a time when you were able to successfully communicate with another person even when that individual may not have personally like you (or vice versa).  How did you handle the situation?

· Tell me about a time when you had to work on a team with someone you did not get along with.  What happened?

· Describe a situation where you had a conflict with another individual, and how you dealt with it.  What was the outcome?  How did you feel about it?

Leadership

· Tell me about a team project when you had to take the lead or take charge of the project?  What did you do? How did you do it?  What was the result?

· What is the toughest group that you have had to get cooperation from?  What were the obstacles?  How did you handle the situation?  What were the reactions of the group members?  What was the end result?
Planning and Organization/Time Management

· Describe a situation that required you to do a number of things at the same time.  How did you handle it?  What was the result?

· How do you prioritize projects and tasks when scheduling your time?  Give me some examples.

· Tell me about a project that you planned.  How did you organize and schedule the tasks?  Tell me about your action plan.

Teamwork

· Describe a situation where others you were working with on a project disagreed with your ideas.  What did you do?

· Tell me about a time when you worked with a colleague who was not doing their share of the work.  How did you handle it?

· Describe a situation in which you had to arrive at a compromise or help others to compromise.  What was your role?  What steps did you take?  What was the result?

· Tell me about a time when you had to work on a team that did not get along.  What happened?  What role did you take?  What was the result?

Probes/Follow-Up Questions

· What steps did you take?

· What actions did you take?

· What happened after that?

· What did you say?

· How did he/she react?

· How did you handle that?

· What was your reaction?

· How did you feel about that?

· What was the outcome/result?

· Were you happy with that outcome/result?

· What do you wish you had done differently?

· What did you learn from that?

· How did you resolve that?

· What was the outcome of that?

· Why did you decide to do that?

· What was your logic?

· What was your reasoning?

· Where were you when this happened?

· What time was it?

· Who else was involved?

· Tell me more about your interaction with that person?

· What was your role?

· What obstacles did you face?

· What were you thinking at that point?

· Lead me through your decision process.

· How did you prepare for that?

· Why?

· How?

· When

· Where?
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